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3.6 Notes Summary 

Speaker: Simon Harries 
 
Date: Saturday, April 21, 2018 
 
Location: Commission Expo - Orlando, Florida 
 
Title: Fact vs Fiction; The REALITY of a 7 Figure Online Business   
 
Key Takeaways: “With simple tweaks you can impact each of the five indicators identified of Simon’s 
MACMS Theory to help you generate extraordinary results in your product launches.” 
 

 
 
My Promise 
 

● How to generate MASS MOMENTUM (the kickstart). 
  

● How to DOUBLE your revenue overnight (what to do after the 1st sale). 
 

● How to sustain & grow your business easily (scaling for long term profit). 
 
Simon Harries 
 

● Launch managed over 45 Product Launches. 
21 of which did over 6 figures and 2 did multiple 7 figures. 
 

● I design and manage all the marketing material & funnels. 
 

● GENERATED $500,000+ worth of sales since February 20th. 
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I have done a lot of things right… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
 
  
 
$3,425,000 + 90,000 + Units 
 

 
 
How many of you have online assets? 
 
The Hard/Wrong Way.  
 
I am having a hard time... 
 

● Building Multiple products just to put a funnel together… 
 

● Spreading myself too thin trying to contact 100’s of affiliates. 
 

● Spam, Tagging , Group messaging, Random untargeted people. 
 

● Jumping from one opportunity to the next. 
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Three Secrets I’m going to reveal. 
 

I. Why your reputation will be your biggest asset and how to manage that. 
 
 

II. How I craft one product that turns into four to generate more sales. 
 
 

A. Product Splintering 
 

1. Take your core offer and splinter 25% of that into its own product. 
 

2. This is not just a summary of your core offer. 
 

3. This needs to be an aspect or a feature of the core offers that will attract the right buyer. 
 
 

B. Three  reasons why you should NOT put everything into the initial business launch. 
 

1. Start with one product or service and see if that works. 
 

2. Giving everything up front for a small fee de-values your product and devalues you. 
 

3. You have buyers who want to buy more. Creating new products after just launching one 
is hard. 
 

4. Maximize the potential for sales and the use of different angles to sell to more people. 
 

 
 
III. How to make more sales with what you already have. 

 
So this is just an example of Simon’s step-by-step process on how he implements his MACMS theory. 
This can double, triple and even ten fold your existing income.Simon and his team accomplishes these 
types of results on a daily basis. And they have helped many others do the same. And we are going to 
show you the power of this method now. 
 

A. MACMS Theory - (Mass, Attention, Conversion, Money, Subscription) 
 

1. Client’s Standard Results 
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So on the left we are going to start with these results which many of our clients currently 
generate.  

 

Client’s Standard Results 
 

Mass 1000 (Traffic) 
Attention 200 (20% of Mass) 
Conversion 20 (10% of Attention) 
Money $40 (Unit Price) 
Subscription *2 (Lifetime Value) 
 

Unoptimized Total Revenue: $1,600 
( Conversion x Money x Subscription = Total Revenue) 

Scenario #1 - Using MACMS Theory with 1000 
 

Mass 1000 (Traffic) 
Attention 300 (30% of Mass) 
Conversion 60 (20% of Attention) 
Money $50 (25% Unit Price Increase) 
Subscription *3 (Lifetime Value) 

 
Optimized Total Revenue: $9,000 

( Conversion x Money x Subscription = Total Revenue) 

 
● Mass: They drive traffic of 1000 people to an offer…  

that’s all those people visiting your offer. 
 

● Attention: Then only 20% of them are interested in the offer.  
So that’s 200 interested people. 
 

● Conversion: Say 10% buy. That goes down to 20 sales. 
 

● Money: Each sale is worth $40 dollars. So that’s $800 dollars. 
 

● Subscription: We are using the average “lifetime value of a customer” who will 
purchase the initial offer and will double that with future promotions having a multiplier 
of 2. 
 

● Total Revenue: That leaves a total income of $1,600 dollars. 
Which is a huge amount im sure you will all agree.  
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2. Using Simon’s MACMS Theory (Scenario #1 at 1000 earlier;  Scenario #2 at 2000) 
 
So with Simon’s  proven MACMS theory you can see on the right how much effect you can have 
on the income. The simple product improvements made helps to achieve greater outcomes. 

 

Client’s Standard Results 
 

Mass 1000 (Traffic) 
Attention 200 (20% of Mass) 
Conversion 20 (10% of Attention) 
Money $40 (Unit Price) 
Subscription *2 (Lifetime Value) 
 

Unoptimized Total Revenue: $1,600 
( Conversion x Money x Subscription = Total Revenue) 

Scenario #2 - Using MACMS Theory with 2000 
 

Mass 2000 (100% Traffic Increase) 
Attention 600 (30% of Mass) 
Conversion 120 (20% of Attention) 
Money $50 (25% Unit Price Increase) 
Subscription *3 (Lifetime Value) 

 
Optimized Total Revenue: $18,000 

( Conversion x Money x Subscription = Total Revenue) 

 
 
Mass: So through Simon’s step-by-step process he and his team can double the traffic now 
getting 2000 people to an offer. 
 
Attention: Then with tweaks to the page, 30% are now interested in the offer.  
So that’s 600 interested people. 
 
Conversion: With our expert sales copy experience 20% buy, that goes up to 120 sales. 
 
Money: We can demand a higher price with our proven process making each sale worth 50 
dollars. So, that’s $6,000 dollars. 
 
Subscription: We are using the average “lifetime value of a customer” who will purchase the 
initial offer and will purchase three time that with future promotions having a multiplier of 3. 
 
Total Revenue: That leaves a total income of $18,000 dollars. 
 

Thus with Simon’s simple tweaks in applying his MACMS theory on Scenario #2 there would be a realization 
of $16,400 dollar extra on an optimized product launch. Even with getting the same traffic of 1000 people as in 
Scenario #1, using the MACMS Theory of optimization would realize a total revenue of $9,000. This would be 
an increase of $7,400. So use Simon’s simple MACMS Theory in evaluating what performance indicators may 
be optimized to attain greater results. 
 
Simon and his team are experts having managed over 45 product launches with 21 realizing over six figures and 
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two of those earning multiple 7 figures. The results speak for themselves as Simon has earned over $3,425,000 
selling 90,000 plus units. 

 
Simon Harries is offering 100% free access to the EXACT checklist that he uses for EVERY Affiliate and 
Launch Campaign he builds. Get your free template by visiting: http://thelaunchexpress.com/ocl  
Simon Harries’ Commission Expo 2018 Interview: Watch Here 
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